FANTASTIC FACILITATION

1 or 2 Day

The skills of effective facilitation are now essential knowledge for all business
professionals. Learn the secrets to engaging people and eliciting their
contribution in a focussed way

The negative impact of many dull and lifeless conversations in business has led
to a demand to engage audiences effectively. This programme gives participants
a complete tool kit to create innovative and engaging ways to discuss information.
They will learn the critical communication skills of a facilitator and how to handle the
pressure of leading conversations.

We discuss the art of audience-led facilitation, how to shift communication from ‘tell’
to ‘ask’. Practice using a facilitation style to allow you to approach ANY subject with
confidence regardless of your expertise in that area. By utilising the expertise of
the people in the room, you do not need to be an expert and can stay focused on
guiding the dialogue, keeping it on track. You will find this new level of flexibility can
be transferred into all professional circumstances enabling you to effectively question
and lead conversations in a strong assertive manner. The outcome is focused
productive interactions where the participants are contributing and motivated.

IDEAS
GO FROM ONE WAY COMMUNICATION TO CREATE A COLLABORATIVE CULTURE WHERE
FACILITATING A DIALOGUE BETWEEN PEOPLE CAN BE INVOLVED & MAKE
YOU § THE AUDIENCE... A DIFFERENCE...
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...REDUCE RESISTANCE! GET PROJECTS ...USE THE EXPERTISE IN THE ROOM - YOU
RUNNING SMOOTHER, FASTER WITH DON'T NEED TO BE AN EXPERT. GUIDE
IMPROVED TEAMWORK & OPENNESS CONVERSATIONS IN THE RIGHT DIRECTION

About the Programme

This programme is written by renowned speaker Chris Atkinson based on
the philosophy and content of his book‘Corporate Energy: How to Engage and
Inspire Audiences’. The book is available from all major retailers in both print
and ebook editions, published by New Leadership Press.

www.corporate-energy-book.com
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